Nursing management & Leadership Style Presentation Grading Rubric
	Student Name:





	Possible Points
	Points Earned
	Instructor Comments

	Leadership Assessment
· Complete assessment and identify leadership style
	5
	
	

	Emotional Intelligence
· Discuss how your leadership style and your emotional intelligence results work together to govern a med surg unit
	15
	
	

	Staffing
· Examine how your leadership style will impact staffing a med surg unit
· Identify which staffing model you like best and why
	15
	
	

	Effective Teamwork
· Determine how your leadership style will impact cohesive teamwork on a med surg unit
	15
	
	

	Delegation
· Discuss the 5 rights of delegation and how you will utilize your leadership style to delegate tasks
	15
	
	

	Evaluation of Staff
· Discuss how you will use your leadership style to evaluate your staff
	15
	
	

	Originality/Creativity
· Utilize creative methods to present topic material
	10
	
	

	Professional Behavior
· Use of clear and articulate expressions; Utilizes effective communication techniques; professional dress
	10
	
	

	Total Points
	
	
	








The 9 Best PowerPoint Presentation Software Alternative
1. Prezi. Prezi is about as different from PowerPoint as you can get. ...
2. Vyond. Across industries, video has been shown to grab attention and engage better than most media. ...
3. Zoho Show. ...
4. Google Slides. ...
5. Keynote. ...
6. Haiku Deck. ...
7. Slidedog. ...
8. CustomShow
9. Visme

